
1 

 

 

 

 

 

 

 

 

Cabinet and 

Corporate Management Team 

 

 

Portfolio Holder Briefing Report 
 

 

 

 

September 2020 
(For performance in July 2020) 

 

 

 

 



2 

 

Cabinet Members 
 

  

 

  

  

Councillor 

Chris Boden 

Leader of the Council 

& Portfolio Holder for 

Finance 

  

 

 
 

 

 

 

 

 

Councillor 

Ian Benney 

Portfolio Holder for 

Economic Growth 

 

Councillor 

Sam Clark 

Portfolio Holder for 

Social Housing & 

Leisure 

 

Councillor 

Susan Wallwork 

Portfolio Holder for 

Communities 

 

 

 
 

 

 

 

 

 
 

Councillor 

Mrs Jan French 

Deputy Leader of the 

Council 

 

Councillor 

Miss Sam Hoy 

Portfolio Holder for 

Housing 

 

Councillor 

Mrs Dee Laws 

Portfolio Holder for 

Planning 

 

 

 

 

 

 

 

 

Councillor 

Peter Murphy 

Portfolio Holder for 

Environment 

 

Councillor 

Chris Seaton 

Portfolio Holder for 

Social Mobility & 

Heritage 

 

Councillor Steve 

Tierney 

Portfolio Holder for 

Transformation & 

Communication 



3 

 

Communities 
 

Projects from Business Plan: 

 

 

Work with landlords to improve housing conditions and management standards in the 

district’s private sector, including using the Council’s enforcement powers (Cllr Sam 

Hoy) 

 

 

The Council has undertaken 9 positive interventions in response to new requests for 

service for Houses in Multiple Occupation (HMOs) across the district.  

 

The Council has also investigated 70 complaints from tenants occupying privately 

rented accommodation in the same period. Council officers intervened to remove 

Category 1 hazards (serious faults) and Category 2 hazards (less serious faults) from 

properties to make them safe for the residents. 

 

The geographical spread is as follows: 

 

Town HMOs investigated Privately Rented Homes 

investigated 

Wisbech 9 36 

March 0 15 

Chatteris 0 4 

Whittlesey 0 1 

Villages 0 14 

 

Manea =3 

Leverington =4 

Guyhirn = 2 

Wimblington =1 

Murrow = 2 

Parson Drove =1 

Christchurch = 1 

 

Private Sector Housing enforcement  01 April 2020 -   31st July 2020 

 Numbers since 01 

April 2020 

Raised charge 

total £ 

Income received £ 

    

Improvement Notice 7 1680 £720.00 

Prohibition 0 0 0 

CPN (Intent) 4 38,000 £9,500 

CPN (Final) 9 97,000 £5,152 

Other 3 180.00 £60.00 

HMO applications 2 1,500 £1,500 
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Support property owners to bring long-term empty homes back into use, helping to 

address the district’s housing needs (Cllr Sam Hoy) 

 

 

Since November 2019, the Empty Homes Officer has recorded 191 properties over 6 

months empty being brought back into use, of which 52 were as a result of the officer’s 

intervention. 

 

Recently the officer has worked successfully with the owner of a 2yr+ property and 

facilitated the sale via auction and is now working with the new owner to ensure its 

occupation.  

 

The officer is also focusing on ensuring all council tax data is up to date in preparation 

for the yearly New Homes Bonus submission in September.  

 

 
 

Prevent homelessness and reduce rough sleeping through working with individuals, 

families, landlords, housing associations and providers to meet the housing needs of 

residents in crisis (Cllr Sam Hoy) 

 

 

The Council undertook a night time rough sleeper count in late July with 5 found on 

the count. The outreach team will continue to work with these individuals. 

  

Rough Sleeper Case Study 

The Ferry Project and CGL Outreach were aware of a rough sleeper with a broken leg 

who refused to engage with their services. During the peak of COVID-19 the individual 

would still not engage with any authority figure and would not accept any medical 

support for his leg. The client refused accommodation and there were growing 

concerns around the individual’s welfare as the plastic cast had been on their leg for 

several months.  

 

However, with persistence and continued support from CGL Outreach they brought 

the client food and went to see the individual on a regular basis. Since this, and with 

the new Outreach worker coming in to post who spoke the same language as the 

individual, the client accepted accommodation and is engaging well. Since being 

placed in accommodation, the client’s alcohol misuse has greatly lessened and they 

are also hoping to find work once their leg is healed. This was a great outcome for the 

client after several weeks of concern and the client’s support continues to finding long 

term suitable housing.  

 

Housing Options Team 

Alongside the rough sleeper project the Council have also prevented 73 families from 

becoming homeless.   
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As an example of their work; a homeless family (one who was pregnant and a baby of 

1 year old) approached the Council Housing Options team. The investigation 

established that they were potentially being exploited. 

 

The family have engaged well with multi agencies including operation pheasant with 

regard to the allegations of exploitation. 

 

They have recently been rehoused with tenancy support. 

 

The Ferry Project (FP) was contacted as the family had very few clothes and no 

furniture for their new home.  The FP, within a matter of a couple of hours, had 

provided the family with all the donations they had available – this included white 

goods, beds, settee, crockery, cutlery and a food parcel. They were successful with a 

Cambs Local Assistance Support grant as part of this. The family has been so thankful 

for all the professionals involved in resolving their homelessness and are now happy in 

their new home. 

 

 
 

Deliver four Golden Age Fairs across the district (Cllr Susan Wallwork) 

 

 

As a result of the pandemic no events have been held. 

 

The Council is holding a virtual Senior Citizens Advisory Board meeting in September to 

explore the use of the brand and to work to support the community impact from 

Covid-19.    

 

 
Other Projects: 

 

 

Leisure Update (Cllr Sam Clark) 

 

 

Community Health 

FDC is working with other organisations across the County to ensure that the recovery 

from Covid is as effective as possible. In terms of health there are several work streams, 

with FDC being involved in Health Inequalities work that will be focussing on physical 

activity, smoking cessation, obesity and diet and alcohol consumption. Food insecurity 

is also forming some of the early thoughts in this work.  

 

Early indications are that areas that already had significant health inequalities will see 

the gap increase as a result of Covid19, meaning that an increased focus on effective 

interventions to reduce these inequalities is required. Fenland has several Wards that 
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have significant inequalities when compared with County / Regional and National 

data so additional focus and interventions in these areas might be expected in future 

months and years. 

 

Freedom Leisure 

All 4 leisure centres reopened on Saturday 25th July (the first day permitted).  

 

Systems and procedures are in place to make all facilities Covid secure. FDC Health & 

Safety and Environmental Health officers have assessed Freedom’s approach and are 

satisfied with measures in place. 

 

Freedom is following government guidance, developed in conjunction with UKActive 

and governing bodies of sport (such as Swim England) and Sport England. 

 

Capacity in all venues is reduced as a result of new practices, for instance: 

 Swimming requires double lanes and a maximum of 10 per lane, so total pool 

capacity is 30, down from as many as 75. 

 Swimming lessons will not recommence until September at the very earliest, and 

may be delayed past this point due to social distancing requirements. 

 In an exercise class the number of people fitting into each room is reduced 

significantly to allow for social distancing. Sports halls (where available) and 

outdoor space (subject to weather) are being used to increase class capacity 

where possible. 

 Gyms have limits on the number of people allowed in each free weights area. In 

the rest of the gym the equipment is either spaced out with items removed, or 

every other item of equipment has been taken out of use allowing for effective 

social distancing. 

 

A booking system is in use for all sessions and an enhanced cleansing regime is in 

place, along with sanitization gel for users and one way systems for customers. 

 

Feedback from customers has been overwhelmingly positive so far. It is worth 

mentioning that the teams in the leisure centres have been very keen to get back to 

work, have adapted to the new way of working very well and are exuding confidence 

in the procedures and policies in place and this confidence is transferring to the 

customers visiting. Great job from all team members. 

 

In terms of income and user numbers, we really need several weeks’ worth of data to 

draw up any meaningful projections. That said, initial data suggests that users are 

coming back to the facilities with the sessions being booked to near capacity in the 

first week. The first week was so successful that additional time has been added to 

opening hours to facilitate additional bookable sessions. Additionally, the centres are 

even picking up new members to offset some of the cancellations seen during 

lockdown. 

 

Freedom is extremely mindful of costs and is managing the facilities at as low a cost as 

possible, with many staff still in furlough.  
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Active Fenland 

During lockdown Active Fenland provided online sessions to help people remain 

active – these even included a tips session for bike maintenance. 

 

With the easing of lockdown, ‘real’ physical activity sessions have recommenced, with 

walking football, tennis, buggy fit, tai chi, table tennis and badminton all taking place. 

Outdoor sessions have proved most popular in the first week. In March, Active Fenland 

is using the new tennis courts at Estover Field for activities for the first time – great 

community facilities. 

 

Fenland Activity booklets have been produced and will be sent out to interested 

people in the next week – all come with a resistance band for home exercise. As well 

as the online information the physical booklet will enable older residents to access 

sessions effectively. 

 

Fit & Fed has restarted, but in a Covid compliant manner. Sessions are not taking place 

as before, but an adapted takeaway system is in place. This is happening at the Oasis 

Centre (Monday) and March market place (Wednesday). The takeaway packs for 

families include; 

Rainbow Activity Packs for families, a food pack, cooking tips in a cook book, pre-

prepared lunch for that day, physical activity games pack for the summer holiday, 

children’s books from Wisbech Reads. 

 

 

 

I Love Wisbech Update (Cllr Susan Wallwork) 

 

 

A proposed partnership collaboration has been agreed for Community and Voluntary 

Sector organisations and statutory agencies in the town to work together around some 

areas of joint interest to capture new inward investment from funding agencies into 

the town. With the support of Supporting Cambridgeshire, over the next three months 

a collaboration of Public Sector and Community and Voluntary Sector partners will be 

working together on a pilot project whilst investigating funding streams to develop 

further projects in the town moving forward. 

 

 

 

Pride In Fenland Awards (Cllr Susan Wallwork) 

 

 

The Pride In Fenland awards were postponed in March as a result of Covid-19 and will 

be rescheduled as soon as Government advice allows such an event to take place. 
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Health & Wellbeing Update (including Covid-19 Outbreak Plan implementation) (Cllr 

Susan Wallwork) 

 

 

The Cambridgeshire and Peterborough Outbreak Control Plan was approved by the 

Public Health Board in June and has since continued to be refined and adapted to 

the changing situation presented by the Covid-19 virus. 

 

Of particular note in relation to changes are the new powers held by upper tier local 

authorities for local lockdown controls. These new powers must only be implemented 

as part of a partnership approach with input from public health colleagues and also 

the district authorities and wider partners.  An updated version of the plan will be 

published during August. 

 

The Council’s role in delivering the plan has continued to grow and in particular the 

role to manage outbreaks in workplaces. The role of the Council is to work with any 

workplace that has an outbreak with 2 or more cases of Covid-19. There have been 3 

of these in Fenland to date and each has been well manged by businesses who have 

appreciated the support given to them by the Council. 

 

In addition to the workplace focus, staff within the environmental health and housing 

service have received training in local contact tracing and they may be called upon 

to support the national track and trace system if contact is not made with those who 

have tested positive. In addition, a hardship fund has been made available by the 

County Council which will support residents in financial crisis due to the need to self-

isolate and potential loss of income. The Council’s community hub will be able to help 

assess these cases and provide appropriate advice signposting. 

 

Prevention is a key workstream to the outbreak plan and priority areas have been 

identified where additional support may be required and communicating key 

messages may need to be done differently. For example, for those in houses in multiple 

occupation or in agency employment.  

 

Delivery of the plan is overseen by the Public Health Board and supported by the 

Programme Delivery Group, Local Resilience Forum Strategic Coordinating Group and 

the Member Led Engagement Board. 

 

The plan can be found by clicking on this link: 
-https://www.cambridgeshire.gov.uk/asset-library/Cambridgeshire-and-Peterborough-Local-

Outbreak-Control-Plan-v12.pdf 

 

 

 

 

 

https://scanmail.trustwave.com/?c=17268&d=hZ773nMLC-iCZ6VYtVxISRldM6L3a65kbp5rpL1dCA&s=1100&u=https%3a%2f%2fwww%2ecambridgeshire%2egov%2euk%2fasset-library%2fCambridgeshire-and-Peterborough-Local-Outbreak-Control-Plan-v12%2epdf
https://scanmail.trustwave.com/?c=17268&d=hZ773nMLC-iCZ6VYtVxISRldM6L3a65kbp5rpL1dCA&s=1100&u=https%3a%2f%2fwww%2ecambridgeshire%2egov%2euk%2fasset-library%2fCambridgeshire-and-Peterborough-Local-Outbreak-Control-Plan-v12%2epdf
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Wisbech 2020 Update (Cllr Chris Boden) 

 

 

Although the Covid-19 epidemic has impacted on the original timescales, plans are 

still in place to review the various Council projects being delivered in the town of 

Wisbech (including the Wisbech 2020 Vision), with a view to aligning them more 

closely.  Discussions will be held with the Wisbech 2020 Core Vision Group in due 

course. 
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Key PIs: 

Key PI Description Baseline Target 

20/21 

Cumulative 

Performance 

Variance 

(RAG) 

ARP1 Council tax support – days to process new claims and changes 8 days 7.07 7.9  

ARP2 Housing benefit – days to process new claims and changes 8 days 4.18 4.5  

CELP1 Total number of private rented homes where positive action has been taken to 

address safety issues 

602 400 79 + other 

score 

 

CELP2 Number of people prevented from becoming homeless 390 300 73  

CELP3 Number of empty properties brought back into use NEW Baseline October 20  

CELP4 Amount of New Homes Bonus achieved as a result of bringing empty homes 

back into use 

NEW Baseline TBA  

CELP5 Customer satisfaction with Golden Age events (as per event) 298 200 0  

CELP6 Number of Active Health local sessions per year that improve community health NEW 600 N/A  

CELP7 Customer feedback across Freedom Leisure facilities in Fenland NEW 80% N/A  

 

Comments 

ARP1 & 2 – The time taken to assess Council Tax Support new claims/changes Target 1 has been achieved this month, with the target 

being exceeded. The time taken to assess Council Tax Support claims and changes target for the year has also been achieved, with the 

YTD figure has exceeded the target by 0.10. 

 

The time to taken to assess Housing Benefit new/claims Target 2 still exceeds the target for the year by 3.50 days. 

 

Fenland has managed to spend 19.80% of Discretionary Housing Payment (DHP)funds. The Council is working with Fenland’s Housing 

Team to ensure that DHPs continue to be promoted as an option for customers.  

 

All Benefits staff to continue to work from home due to Covid-19. 

 

As a result of recent remote recruitment exercise three candidates have been appointed as Council Tax Billing Officers. These officers will 

help to assess Council Tax Support entitlement and establish liabilities and discounts for customers.  
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Environment 
 

Projects from Business Plan: 

 

 

Deliver the CCTV shared service with Peterborough City Council (Cllr Susan Wallwork) 

 

 

The new shared service arrangement is performing well and has been able to maintain 

full service delivery and function even during the current Covid-19 pandemic. 

 

Even though there have been significant changes within our public spaces during the 

last quarter with lock down measures and a period of closure of the night-time 

economy, performance has remained steady with no significant reductions being 

recorded by the CCTV team. The CCTV team during April – June 2020 recorded 291 

incidents across the four market towns compared to 297 during April to June 2019. This 

clearly highlights that there has been no reduced or detrimental impact to services 

being provided to Fens under the new shared service CCTV arrangement. 

 

During the last quarter the CCTV service has completed a successful recruitment 

campaign to fill the CCTV operator post that was left vacant in April 2020. 

 

The recruitment campaign generated much interest and led to 98 applicants applying 

for the post and after shortlisting was completed, led to 18 applicants being invited to 

interview. Interviews were delivered using Microsoft Teams to ensure safe working 

practices during the current pandemic. This format was a success and allowed for the 

recruitment to be completed and a successful applicant being identified to fulfil this 

vacant post. 

 

The successful applicant has now completed pre-employment checks with PCC and 

will commence training with the CCTV team on Tuesday 25th August. 

 

The CCTV service is continuing to operate under its Covid-19 business continuity plan 

measures to help maintain this vital 24/7/365 service throughout the pandemic.  

 

 

 

Continue to deliver environmental enforcement using fixed penalty notices and the 

court process for serious offences (Cllr Peter Murphy) 

 

 

During June and July, Streetscene officers have continued to investigate reports of 

environmental offences. 

 

The main types of issues have been fly tipping and abandoned vehicles. As the towns 

and residential areas become busier reports of issues affecting localities have 

increased.  
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During this time there have been 232 instances of fly tipping reported. Streetscene 

Officers attended more than 100 of these sites to look for evidence.  138 tips 

contained household related items. Where address details can be found, these are 

followed up with formal investigations.  

 

During this time one fixed penalty notice for fly tipping has been served and settled. 

 

1 fixed penalty notice for littering has also been issued and paid.  

 

1 fixed penalty notice for parking offences on March market place has been issued 

and paid. 

 

Abandoned and nuisance vehicles continue to be reported. The team has 

investigated 44 potentially abandoned vehicles, which resulted in 4 being removed 

by our contractor. A further 34 nuisance vehicles were reported which were matters 

relating to untaxed vehicles, parking issues and neighbour disputes.   

 

The consultation for dog control powers to be refreshed across Fenland closes on 7th 

August. The consultation feedback will hopefully support continuing the dog control 

powers currently in place. Early feedback has been very positive with many 

community groups supporting the work of both council staff and community 

volunteers such as the Green Dog Walkers. 

 

The team has continued to have a visible presence in the open spaces and 1 person 

was issued with a fixed penalty notice for failing to pick up their dog’s fouling in 

Chatteris.  

 

 

 

Deliver the Four Seasons events programme in partnership with our four market towns 

(Cllr Peter Murphy) 

 

 

Due to Covid-19 many community events have been postponed or cancelled. This 

included St George’s Fayre, Chatteris Midsummer Festival and the Whittlesey Festival. 

 

The March Christmas Market committee has decided not to hold their event this year.  

 

Wisbech Christmas Market committee is reviewing their plans in line with government 

guidance and considering options. 
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Deliver the Recycling Action Plan (Cllr Peter Murphy) 

 

 

With emergency working arrangements for the Environmental Services team 

significantly impacting on our usual waste and recycling communications and 

education these moved online; through emails, the website and via social media.  

 

Continued work by collection crews checking bins, supported by targeted posts 

online and through the Getting It Sorted network, has resulted in incorrect materials 

returning to more typical levels in both May and June. 

 

Social media posts through the period have been really well received by customers 

and more widely shared than typically seen. The Fenland Bin Day App has also been 

promoted widely and now been downloaded more than 110,000 times.  

 

 

 

Deliver a competitive trade waste service (Cllr Peter Murphy) 

 

 

The Fenland Commercial Waste and Recycling Service continues to operate as usual.  

 

Income to the service has been affected by closures and while a small number of 

new customers are coming to us, and we are supporting customers to adapt their 

waste collections in light of new working arrangements, overall income continues to 

be impacted.  

 

 

 

Monitor and respond to the DEFRA Waste & Resources Strategy consultation with 

RECAP partners (Cllrs Peter Murphy & Steve Tierney) 

 

 

Defra has yet to announce when the next stage of the consultation on the Waste and 

Resources Strategy will be delayed to. The Recap member group is preparing for this 

consultation and the development of a shared response later in the year.  

 

 



14 

 

Other Projects: 

 

 

Street Lighting (Cllr Jan French) 

 

 

Street Light Repairs & Maintenance 

During the month of July, 5 street light faults were reported to the team and passed to 

our street light contractor for rectification. 

 

Our street light contractor has increased their resource levels over the past few months 

and is now operating at similar pre-Covid staffing levels. Works however continue to 

be undertaken in a revised manner to ensure government guidance for safe working 

is adhered to. 

 

Unfortunately, many of the material suppliers are still low on stock and we are 

experiencing some delays in obtaining components and replacement luminaires that 

would have otherwise been readily available pre-lockdown. This is predicted to 

continue over the coming months until UK manufacturers have replenished stock 

levels. 

 

Capital Street Light Replacement Works 

The replacement of 275 of the Council’s defective street lights continues to progress, 

albeit at a slower rate than initially envisaged due to material availability and longer 

manufacturer lead-in times. Phase one is now anticipated to be completed at the 

end of August, with Phase two anticipated to commence in September. 

   

 

 

Community Safety Partnership Update (Cllr Susan Wallwork) 

 

 

The July meeting of the CSP went ahead as planned on 22nd July 2020. External 

speakers from the County Road Safety Partnership and the national Illegal Money 

Lending Team gave short presentations. The CSP is progressing opportunities to support 

the work of both within Fenland.  

 

Progress continues to be made in respect of delivering Covid-19 safe Workforce 

Development and Community Engagement. The first partnership engagement session 

with a focus on Cybercrime is scheduled for late August. CSP colleagues from 

Cambridgeshire Constabulary and Cambridgeshire & Peterborough Against Scams 

Partnership are working closely with the Council to deliver this exciting and innovative 

engagement. There are also plans for Workforce Development sessions in September 

and November. These will cover the subjects Drug Harm Reduction and Domestic 

Abuse respectively. 
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Safety Zone 

Due to the public health crisis, the 2020 scheduled Safety Zone events were cancelled. 

However, recognising the importance of these sessions there will be some 

engagement with primary schools to help ensure the safety messages are delivered.  

 

Upon their return to school in the Autumn and in conjunction with the schools there will 

be leaflets and activity books distributed to the relevant age group. The leaflets cover 

the key Safety Zone messages and the activity books will have cartoons and puzzles 

linked to the same safety messages that would have been delivered had the usual 

events gone ahead as planned. Students will be supported by teaching staff to ensure 

the content is understood before the students take the leaflets and books home to 

share with their parents. 

 

 

 

Street Drinking Update (Cllr Susan Wallwork) 

 

 

As the easing of Covid-19 restrictions continues the impact of this continues to be 

monitored through feedback from relevant partners including the police, CCTV, Drug 

& Alcohol Support Services and Environmental Services. 

 

Overall feedback continues to indicate a reduced level of street drinking. However, 

this needs monitoring over a period of more than one or two months to have some 

confidence this is the case. 

 

Plans are being made for a Covid-19 safe partnership meeting mid to late August. 

The current Public Spaces Protection Orders for Wisbech are currently subject of a 

review as required by legislation.  

  

 

 

Open Spaces and Grounds Maintenance Contract Update (Cllr Peter Murphy) 

 

 

Tivoli continues to deliver a great service on behalf of FDC for our community. 

Complaints this year have been very limited, with many compliments. 

 

During the lockdown open spaces were well maintained by the Council and very well 

used by the community for their daily local exercise. Nationally there is a push to 

ensure that use of green spaces to support community health improvements continue 

and FDC will access funding to improve our open spaces where possible. 

 

The decision to switch to sustainable planting has again proved its worth, with the 

towns looking beautiful this year, and Tivoli being in a very good position to manage 

their workloads. Fortunately we are not spending thousands of hours watering in the 

heat as the sustainable plants are more resilient than the previous approach to 



16 

 

summer bedding. 

 

Snowley Park play area in Whittlesey will soon receive a substantial investment in play 

equipment. Funding for this improvement comes from Section 106 funding as well as 

an FCC Environment (landfill tax credits) grant. Procurement is almost completed, with 

work due to start in 8 – 10 weeks. 

 

FDC has also been successful with a bid to the Cambridgeshire Community Capital 

Fund (CCF) for £75,000 to support improvements to West End Park in March. These 

improvements will include enlarging the popular play area, facilitating easier access 

to the bandstand, part fencing the skate park and developing a running surface to 

allow park run to take place safely in wetter months. A junior park run is also planned 

for the park, that this work will also support. 

 

In addition, the CCF panel has also discussed the Wisbech Pavilion project. The panel 

is recommending to Committee that this project is supported and FDC will be notified 

of Committee’s formal decision in early September.  

 

Tree Management Strategy 

FDC is developing a tree strategy that will ensure tree management (in terms of risk 

and safety) is subject to improved management by the Council. It is anticipated that 

the strategy will be ready in the coming months, with formal tree inspections taking 

place across FDC land following its adoption. 

 

Future Parks Accelerator 

FDC is a member of this project group that included the County Council, 

Peterborough City Council and all Cambridgeshire Districts. A key strand of work that is 

currently in development is an assessment of more effective ways of managing green 

space – particularly with limited or less funding than presently available. Information 

from this work is expected in late 2020 for project group Members to consider. 

 

 

 

Getting it Sorted Volunteers Update (Cllr Peter Murphy) 

 

 

The 30 Getting it Sorted volunteers are still contributing to the Recycling Improvement 

Plan, but they have had to change how they support recycling in Fenland. Many 

activities have moved online, with 478 hours volunteered so far this year creating a 

teachers’ recycling support pack, online resources, colouring competitions, activity 

videos, hints and tips emails and social media posts. 

 

The Getting it Sorted website has seen customers using its resources 8,300 times since 

March, 1,066 families have been supported through Rainbow boxes and similar in 

cooperation with local charities including CCORN. The colouring competition has 

attracted 730 participants so far and there are now more than 1,100 Fenland recyclers 

signed up to the monthly Getting it Sorted e-newsletter.  
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Social media has been very active during lockdown and since with posts reaching 

17,300 people and being shared or clicked 1,250 times. These included posts on what 

to do with single use PPE such as gloves and facemasks, which were becoming a 

problem in the blue bins.  

 

 

 

Garden Waste Service Update (Cllr Peter Murphy) 

 

 

The Garden Waste Service continues to grow and now has more than 22,500 

customers.  A growth of 1,120 subscriptions (5% increase) when compared to last year.  

 

With Household Waste Sites closed for a period and operating in a restricted fashion 

still, the overall tonnages collected by the garden waste team remain 10% higher than 

last year, with the team collecting an additional 460 tonnes of garden waste so far.  

 

 

 

Cambridgeshire & Peterborough Waste Partnership (RECAP) (Cllrs Peter Murphy & 

Steve Tierney) 

 

 

The Recap Partnership Board met remotely in July to receive an update report and 

agree budgets for the coming year.  

 

The Covid-19 response has naturally delayed much of the work of the partnership, 

although it was recognised that the close working relationships as a result of the 

partnership across the area had assisted all with a joined up approach and 

integration within waste and recycling.  
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Key PIs: 

 
Key PI Description Baseline Target 

20/21 

Cumulative 

Performance 

Variance 

(RAG) 

CELP8 Rapid or Village Response requests actioned the same or next 

day 

95% 90% 96%  

CELP9 

 

% of inspected streets meeting our cleansing standards 

(including graffiti and flyposting) 

99% 93% 100%  

CELP10 % of household waste recycled through the blue bin service (1 

month in arrears) 

28% 28% 27%  

CELP11 Customer satisfaction with refuse and recycling services 

(quarterly) 

99% 90% N/A  

CELP12 Customer satisfaction with our garden waste service 

(quarterly) 

94% 85% N/A  

CELP13 Number of Street Pride, Green Dog Walkers, and Friends Of 

community environmental events supported 

204 204 15  

CELP14 % of those asked who are satisfied with FDC’s events 

(May, July, October, January) 

96% 96% N/A  

 

 

Comments 

CELP13 – Street Pride events were put on hold during April and May. A small number of volunteers have started to carry out 

litter picks and planting. The target may need to be reviewed in light of the situation with Covid 19. 

CELP14 – No community four season events have been held so far in 2020/21 
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Economy 
 

Projects from Business Plan: 

 

 

Continue to review council land and property assets to ensure they are fit for purpose 

and optimised to deliver better public services, improve efficiency and release surplus 

land for residential and commercial development as outlined in our Commercial 

Investment Strategy (Cllr Ian Benney) 

 

 

The surplus asset disposal programme will be reviewed in line with the adopted 

Commercial & Investment Strategy. Whereupon sites with development potential will 

be evaluated against a set of criteria which will assess whether such sites are likely to 

produce greater returns if they are developed by the Council. 

 

Of the surplus sites approved for sale by Cabinet there are 6 sites remaining to be sold 

either at auction or by private treaty. Currently these are on hold pending the 

appointment of an Officer resource. Approval has been gained for a temporary 

appointment and recruitment will commence in August to enable the disposals 

programme to recommence. 

 

 

 

Continue to lobby for improvements to our transport infrastructure, including the A47 

economic corridor (Cllr Chris Seaton) 

 

 

Wisbech Access Strategy 

This is a CPCA funded project being delivered by Cambridgeshire County Council.  

The latest information about the project can be found on the County Council website 

from the following link: 

https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-

funding-bids-and-studies/wisbech-access-strategy 

 

Kings Dyke Level Crossing 

This is primarily a CPCA funded project being delivered by Cambridgeshire County 

Council.  The County Council website includes all the study information, technical 

details and progress information relating to the Kings Dyke Crossing. 

 

March Area Transport Study 

This is a CPCA funded project being delivered by Cambridgeshire County Council. A 

virtual room public consultation was held from 15 May to 28 June 2020. Copies of the 

project reports and technical information which make up the consultation 

https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-

funding-bids-and-studies/march-transport-study 

 

https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-funding-bids-and-studies/wisbech-access-strategy
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-funding-bids-and-studies/wisbech-access-strategy
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-projects/kings-dyke-crossing/
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-funding-bids-and-studies/march-transport-study
https://www.cambridgeshire.gov.uk/residents/travel-roads-and-parking/transport-funding-bids-and-studies/march-transport-study
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March to Wisbech Railway Line 

This is a CPCA funded project being delivered by Cambridgeshire County Council. The 

full business case was submitted to CPCA Transport and Infrastructure Committee for 

its 1 July 2020 meeting.  The papers relating to the business case can be found from 

the following website link. Item 2.7 

https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/View

MeetingPublic/mid/397/Meeting/1969/Committee/67/SelectedTab/Documents/Defa

ult.aspx 

 

A47 Dualling (CPCA Project) 

This is a CPCA led project. This project was last discussed by CPCA Transport and 

Infrastructure Committee during its March 2020 meeting.  This was Item 8.  A link to the 

paper for this meeting is below.  

https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/View

MeetingPublic/mid/397/Meeting/890/Committee/67/SelectedTab/Documents/Defaul

t.aspx 

 

A47 Guyhirn (Highways England Project) 

The latest information we have been provided with confirms a start on site time of 2021 

with the scheme being open to traffic in 2022.  This is a Highways England Scheme that 

is part of the Roads Investment Strategy 1.  More detail about this scheme and the 

latest updates can be found on the Highways England website. 

 

 

 

Support the delivery of interventions listed within the four market town ‘Growing 

Fenland’ socio-economic masterplans (Cllr Ian Benney) 

 

 

The CPCA is committed to unlocking economic opportunities in each of our market 

towns. They have provided financial assistance to draw up masterplans and recently 

announced that each town will now be able to bid for up to £1m of capital funding to 

turn these plans into a reality. 

 

Following approval of the four ‘Growing Fenland’ masterplans at a number of Council 

meetings in late 2019 and early 2020, Town Teams have met to prioritise projects to be 

taken forward to bid for funding from the CPCA. 

 

With the bidding process now open, business cases will begin to be produced in line 

with the guidance provided.  The Town Teams are meeting in August to discuss 

prioritised projects and how to develop the applications and business cases. 

 

 

 

 

 

 

https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/1969/Committee/67/SelectedTab/Documents/Default.aspx
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/1969/Committee/67/SelectedTab/Documents/Default.aspx
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/1969/Committee/67/SelectedTab/Documents/Default.aspx
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/890/Committee/67/SelectedTab/Documents/Default.aspx
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/890/Committee/67/SelectedTab/Documents/Default.aspx
https://cambridgeshirepeterboroughcagov.cmis.uk.com/Meetings/tabid/70/ctl/ViewMeetingPublic/mid/397/Meeting/890/Committee/67/SelectedTab/Documents/Default.aspx
https://highwaysengland.co.uk/projects/a47-guyhirn-junction/
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Continue to prepare a new Local Plan document, which will determine how the district 

will grow in the future (Cllr Dee Laws) 

 

 

A second round of the call for sites is currently underway with the deadline for sites 

being 8th September. Sites previously put forward by owners continue to be assessed.  

 

The government has made a number of announcements regarding the future of local 

plans one of which included a significant increase in the housing requirement that 

needs to be provided for by site allocations. Proposed changes being consulted on by 

government include a 30 month plan preparation period, site allocations equating to 

the grant of outline planning permission and a slimmer more focussed content that 

follows a standard template. The Council will need to consider these proposals in 

detail.    

 

 

 

Deliver railway projects with CPCA support through the Manea, March and Whittlesea 

Stations Project Boards (Cllr Chris Seaton) 

 

 

Manea Station 

 Car Park – the planning application is expected to go to Planning Committee in 

September 2020.  Greater Anglia consultants are finalising the survey work and 

analysing the results. This work is expected to be complete in September 2020. 

 

March Station 

 Car parking and platform 1 building – all feasibility study and design work has 

now been completed.  An independent review and assessment is currently 

taking place of all the study work to date.  Final single option design work is 

expected to commence following procurement of a contractor. 

 

Whittlesea Station 

 Car Park – Greater Anglia consultants are finalising the survey work and 

analysing the results. This work is expected to be complete in September 2020. 

 

 

 

Work with partners to deliver property improvements and the activity plan as part of 

the National Lottery Heritage Funded Wisbech High Street Project (Cllr Chris Seaton) 

 

 

Project Extension 

The National Lottery Heritage Fund has approved the request for an extension to the 

project grant expiry date. The funding must now be drawn down and final evaluation 

completed by 31st December 2022. This additional time provides applicants with 
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reassurance to sign their agreements in the knowledge that they will be able to 

complete within the timescales allowed.  

 

The Gap – 24 High Street 

A report was submitted to the National Lottery Heritage Fund to request their support 

in principal for an alternative scheme for 24 High Street, replacing existing plans for 

“The Gap”. This request was approved in July. The next step is to present a fully costed 

scheme and grant application for their approval. The Council has submitted invited 

tenders for the appointment of a project manager to lead on the delivery of the 

scheme, the closing date for submissions is mid-August. 

 

11-12 High Street 

The developer has submitted the tenders for the main contract which is a crucial step 

in their application for project funding. These will now need to be assessed by the 

Project Officer and NLHF and comments/questions addressed. Once approved, the 

build lease can be finalised and signed. 

 

Demolition will commence on 3rd August and is expected to take around 6 weeks.  

 

13-17 High Street 

Following the extension of the project expiry date, the legal agreements are being 

updated to reflect the new end date as well as the agreed revised funding level. The 

Council’s Solicitors have been asked to progress this as a priority as the agreement 

needs to be signed before works can commence. 

 

18 and 19 High Street 

As with the 13-17 High Street, Officers are currently awaiting the updated legal 

documents to allow the owner to commence with the works.  

 

Other Properties 

The project is currently working with owners and tenants of a further 3 properties who 

are in the process of applying for a grant for building improvements. All of these are 

historic properties and two are listed buildings. With a generous grant proportion 

available to assist with the repairs, the owners/tenants are in the process of gathering 

quotes, applying for statutory consents where applicable and completing their 

applications. With shops now re-opening, face to face meetings with property owners 

and tenants is much easier. 

 

S215/Enforcement 

Working closely with our Conservation Officer, a number of properties have been 

identified as in need of urgent improvement works. A series of letters advising of this 

action were issued leading up to the outbreak of Covid-19. As a result, further action 

was put on hold, however, as Covid-related restrictions have been relaxed, Officers 

are now looking at progressing with issuing notices. These notices include requirements 

to address rotten windows, ineffective rainwater goods, facades in need of 

repair/cleaning and UPVC windows. Owners/tenants are advised that they may 

qualify for a grant from the High Street Project and are advised to make contact. 
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Activity Plan 

Due to the outbreak of Covid-19 the Activity Plan has been on hold since March and 

all events and activities postponed. However activities are now being reviewed to 

look at which ones could be revised or rescheduled for next year now an extension 

has been granted. 

 

The project will be participating in the Heritage Open Days event in September with 

an online exhibition of old photographs never before seen from the engineers 

archives. A selection of the images will be displayed on boards in the window of the 

former Bon Marche store. 
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The “Wisbech Underground” activity has recommenced with laser-scanning of the 

cellars of the Rose and Crown Hotel scheduled for early August by the University of 

Lincoln. Once complete, other locations will be contacted again to arrange free 

surveys and interpretive reports. 

 

It is hoped that the CWA will be able to resume the training scheme we launched prior 

to March in which several students were learning traditional repairs skills using the 

Council’s chapel building on Mount Pleasant Road. More will be known in September. 

 

Project updates available on the website: www.highstreetwisbech.org.uk  

 

 

Other Projects: 

 

 

Economic Growth Team Activity (Cllr Ian Benney) 

 

 

Government Grants 

The government announced a number of support schemes to assist businesses as a 

result of the Covid-19 pandemic. Within this package of measures Local Authorities 

were required to administer two Business Grant schemes which included:  

 

1. Small Business Grant Fund and Retail, Hospitality & Leisure Grant Fund and; 

2. Discretionary Grant Fund Rounds One and Two. 

 

There has been a significant collaborative effort across a range of Council teams to 

process and make grant payments, with the Economic Growth team creating the 

application process for both grants, website text, assessing applications and where 

required engaging with over 340 applicants. Undertaking the approval or rejection 

decision process for the vast majority of applications.  

 

Major Projects 

Engaged with two of the major commercial development projects to understand 

timescales and issues and any barriers to ensure that the required support is in place 

to enable successful delivery. 

 

Combined Authority Recovery Team 

The team represents the Council as a member of the Combined Authority Economic 

Recovery Team, which has supported commissioning of Hatch Regeneris’ report into 

the impact of Covid-19 on local economy that will help with insight to support a 

recovery plan. A draft local economy recovery strategy has been created and will be 

consulted upon both internally and with key external stakeholders including 

businesses. 

 

http://www.highstreetwisbech.org.uk/
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Future High Streets Fund (Cllrs Ian Benney and Chris Seaton)  

 

 

We are still awaiting feedback on our bid, which is expected in ‘summer’. Officers are 

following up with MHCLG to try to ascertain a more specific date. 

 

 

 

Skills Update (Cllr Chris Seaton) 

 

 

Internally, the Council offers a range of apprenticeship qualifications out to our 

workforce, and are currently developing a wider apprenticeship offer to maximise 

apprentice posts being offered by the Council.  

 

We already have: 

 

1 x HR Apprentice 

3 x Management Apprenticeship 

1 x Accountancy Apprenticeship (Finance) 

1x ICT Apprentice 

1 x GDPR Apprentice (Member Services) 

3 x Planning Apprentices 

 

In addition to this, we are actively seeking apprenticeship opportunities in a number of 

teams, such as Project Management, Customer Services, Leadership and 

Management. 

 

 

 

Promote and develop our Business Premises at South Fens, The Boathouse and Light 

Industrial Estates to encourage investment, business and job creation and skills 

diversification (Cllr Ian Benney) 

 

 

Whist the impact of Covid-19 and the restrictions related to it continue, many of the 

businesses operating from our industrial portfolio have continued to trade and 

remained open throughout the period. 

 

Our business centres were closed during lockdown and conferences have ceased to 

operate. The latest government guidance suggests that conference centres may 

reopen from 1st October. However as the buildings were designed so tenants can 

have unimpeded access we have kept a reception presence in each building. At 

both business centres a small number of tenants continued to operate from their 



26 

 

offices, but the majority have not been in attendance as staff worked from home.  

 

At South Fens business centre two tenants served notice, but both did so independent 

from Covid-19. Happily for us one of those tenants has decided to return to their old 

office as alternative plans did not work out for them. Unfortunately another business 

that rents 3 offices has decided to leave and will vacate at the end of August 2020. 

On a more positive note, 2 new tenants will take occupation in August and an existing 

tenant has moved within the premises to a smaller office. Current occupancy is the 

highest it has been for some time at 66.5%, but this is likely to reduce in September 

unless further lettings are secured. 

 

At The Boathouse there is one vacant office, but two other tenants occupying 3 

offices will be leaving at the end of August. Both will retain an office so they are 

effectively downsizing.  Another existing business at The Boathouse may take one of 

the units being given up but they will release a smaller unit. Generally occupancy 

remains more buoyant at The Boathouse compared with South Fens. 

 

Across the whole estate we cannot anticipate whether or not more tenants will 

decide to serve notice. By the nature of the tenancies which promote ‘easy in and 

easy out terms’, we are always at risk of tenants leaving on 2 or 3 months’ notice. 

Officers will continue to closely monitor occupancy and income, seeking to mitigate 

any effects from the loss of either. 

 

 

 

Affordable Homes (Cllr Sam Hoy) 

 

 

The Council has been supporting “This Land”; a company created to develop CCC 

land sites across Cambridgeshire.  

 

This Land had 3 sites in March that even with no affordable housing they were 

struggling to make viable. An officer met with This Land and introduced them to CPCA 

and then potential affordable housing partners. 

 

The sites are currently going through planning process. 

 

From the discussion with one of the partners, an agreement has been reached and a 

successful funding bid was submitted to the CPCA. The Council provided supportive 

text to the submission. The grant awarded is £3,520,000 which will deliver 90 additional 

affordable homes for March. 
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Environmental Health inspection and business support programme (Cllr Sam Hoy) 

 

 

In July the Council’s statutory return to the Food Standards Agency (FSA) was 

submitted. This return informs the FSA how many of the programmed inspections within 

the Council’s programme were completed. The period of time this covered was from 

April 2019 to March 2020.   

 

During that time 417 out of 432 inspections were completed; this is 96%. The final few 

were due during late March as business closures were implemented so the inspections 

will now be picked up during this year’s programme. 

 

In delivering the food inspection programme the Council is required to follow the Food 

Law Code of Practice which stipulates how frequently food premises should be 

inspected.  Since April 2020, local authorities have been given permission to deviate 

from the inspection programme due to the impacts of coronavirus.  This has been 

further extended to 30th September 2020.   

 

The Council’s programme for 2020/21 is currently being reviewed and will 

recommence as guidance allows, most likely at the end of September 2020. Therefore 

no inspection data is available for this report. 

 

During July and August officers have continued to work closely with businesses to 

ensure the implementation of changes to Covid-19 guidance and regulations, to 

support reopening of businesses as allowed and to ensure risk assessments are 

adequate to meet Covid-19 compliant status. 

 

More than 350 interventions have been undertaken; 150 of these by the High Street 

Compliance Officer who has been appointed using grant funding. Business feedback 

has been very positive with certain sectors (such as the beauty industry) very 

appreciative of the bespoke advice they are receiving.  
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Key PIs: 

 

Key PI Description Baseline Target 

20/21 

Cumulative 

Performance 

Variance 

(RAG) 

CELP15 % of major planning applications determined in 13 weeks (or 

within extension of time) 

100% 75% 100%  

CELP16 % of minor planning applications determined in 8 weeks (or 

within extension of time) 

94% 80% 93%  

CELP17 % of other planning applications determined in 8 weeks (or 

within extension of time) 

99% 90% 98%  

EGA1 % occupancy of the business premises estate 87.8% 89% 89.5%  

EGA2 % of customers satisfied with our business premises estates 

(quarterly) 

100% 95% 98%  

MS1 Number of berth holders / occupancy of berths at Wisbech 

Yacht Harbour (85 berths) 

85 85 81  

CELP18 Number of local businesses supported and treated fairly 

(quarterly) 

  N/A  

 

 

Comments 

EGA1 Cumulative figures not recorded. Historically reported as a year-end figure. For June 2020 the figure is 87.8%  

EGA2  Annual figure based on survey Oct 2019 
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Quality Organisation 
 

Projects from Business Plan: 

 

 

Launch our Commercial Investment Strategy (Cllrs Chris Boden & Ian Benney) 

 

 

Preparations are underway for the first meeting of the Council’s Investment Board, 

and similarly the Fenland Future Limited Board to progress the Council’s aspirations in 

relation to commercial investments. 

 

 

 

Deliver the ‘My Fenland’ project to modernise customer service arrangements across 

the district (Cllr Steve Tierney) 

 

 

The My Fenland project focuses on modernising the way the Council delivers all 

aspects of our services to our customers. Current processes, wherever possible, will be 

streamlined to improve consistency and efficiency across the organisation. 

Technology will be utilised to improve the process for both staff and customers. The 

key focus will be ensuring we are putting the customer journey first and providing the 

best possible customer experience.   

 

We have made significant progress with the project, despite the current Covid-19 

restrictions.  

 

We have process mapped a number of activities from a number of customer facing 

and administration teams, including our Licensing functions, our Corporate 3Cs 

process (complaints, compliments and correspondence), our Freedom of Information 

request (FOI) process, environmental service requests (e.g. how we process Missed 

Bins reports, to name just a few).  We have streamlined and automated these 

processes to make them more efficient and customer focused.  

 

The new My Fenland went live from Monday 27th July and now includes all of the 

following teams: 

 

 CEL Admin team 

 Customer Services teams 

 Assests and Projects admin team 

 Business Centre team 

 

In addition to the teams coming together, we have also successfully introduced the 

teams working together and co-locating where possible and in line with government 

guidelines around safe working practices and capacity restrictions in some offices. 
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We are also undertaking a full update and relaunch or our website and access points 

for customers.  

 

We will shortly be implementing a telephony upgrade and associated training for 

employees, which will enable us to provide a web chat service to our customers. 

 

We have very successfully implemented Pay Point functionality across the district, 

which allows our customers to pay their Council bills at an increased number of 

locations, such as Post Offices, garages, convenience stores and so on.   

 

 

 

Identify and deliver projects that support us to become a ‘Council For the Future’ (CFF) 

(Cllrs Chris Boden & Steve Tierney) 

 

 

A number of projects are progressing successfully that are subject to separate 

updates within this report, including My Fenland, Empty Homes, and Housing 

Enforcement. 

 

 

Other Projects: 

 

 

3Cs Update  (Cllr Steve Tierney) 

 

 

 June 2020 

To answer 90% of Correspondence within 10 working days 100% 

Answer 90% of Complaints by the agreed deadline 94% 

Dealt with 90% of complaints at Stage 1 83% 

Progress less than 10% of complaints to Stage 2 12% 

Progress less than 5% of complaints to Stage 3 5% 

Number of Ombudsman complaints upheld 0 
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Communications Update  (Cllr Steve Tierney) 

 

 

News update: 

The number of news stories added to the FDC website and distributed as press 

releases to local media in July = 15 

 

Monthly update on FDC social media sites: 

The number of social media updates added to the FDC twitter and Facebook 

accounts in July; 

 

Twitter = 164 

Facebook = 137 

 

We currently have 3,771 likes on Facebook and 8,586 followers on twitter. 

 

Consultation Summary: 

• Coates Consultation Area Appraisal – 8 July to 5 August 2020 

• Public Spaces Protection Order (PSPO) – 10 July to 7 August 2020 

 

COVID-19 comms update: 

We continue to follow and publicise national Government and Public Health England 

(PHE) advice and guidance in respect of Covid-19. 

 

The latest information is being shared through our Council’s Covid-19 web page at: 

www.fenland.gov.uk/coronavirus and the Council’s social media accounts. In total, 

we have had 33,000 Coronavirus web page views since their launch. 

 

We are also publicising press releases for all key Council news and service information 

relating to Covid-19. 

 

We also continue to circulate comms to staff on a daily basis via our What’s Breaking 

emails and the intranet.  

 

 

 

Staff Survey (Cllr Steve Tierney) 

 

 

The Council undertakes a Staff Survey every 2 years. All staff were invited to take part 

in the 2020 Staff Survey in June 2020 by either completing the survey online or by 

completing a paper copy if required.  

 

The response rate for this year was a very encouraging 59%, an increase of 19% since 

2018. (This equates to 209 members of staff completing the survey).  

 

http://www.fenland.gov.uk/coronavirus
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The survey asked questions under the following categories; 

 Contribution 

 Communication 

 Working relationships 

 Personal Development 

 Suggestions 

 

The survey had a number of yes/no or multiple choice questions, and the table below 

provides a comparison to our previous surveys.    

 

Almost all areas saw an improvement, with some of the key headline statistics as 

follows: 

 

 95% of staff are proud to work for Fenland District Council 

 99% of staff feel committed to their work here at Fenland District Council 

 98% feel they make a positive contribution to the success of the Council 

 97% of staff feel they work well with their immediate supervisor or manager 

 95% of staff feel treated in a fair and respectful manner at work 

 

Since 2018’s Staff Survey we have also seen notable improvements in satisfaction rates 

on Springboard discussions, training needs and feelings of being trusted within a team, 

which indicates that improvements introduced over the past 2 years have been 

successful. 

 

This year saw the introduction of a new section of the survey on the Council’s response 

to Covid-19. 82% of respondents said that their working arrangements had changed 

as a result of the pandemic; and 76% of this group indicated they would like their new 

working arrangements to continue. 

 

 

 

 

Elections (Cllr Chris Boden) 

 

 

It is the intention of the Electoral Returning Officer to conduct a Polling District Review 

during the autumn of 2020, the final recommendations from which will be considered 

by Full Council in December. The Electoral Registration and Administration Act 2013 

introduced a change to the timing of compulsory reviews of UK Parliamentary polling 

districts and polling places. The last compulsory review was agreed by Full Council on 

13 December 2018. Subsequent compulsory reviews must be started and completed 

within the period of 16 months that starts on 1 October of every fifth year after 1 

October 2013. 

 

The review conducted during 2018 was in preparation for the District and Town and 

Parish Council election which took place in May 2019 whilst also implementing 

changes resulting from the Local Government Boundary Commission for England 
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Review of Cambridgeshire County Council to some parish wards and the Community 

Governance Review in Whittlesey. 

 

Whilst legislation does not require a Polling District Review to be conducted this year, 

as a Council we are keen to demonstrate our proactive approach to the May 2021 

elections and provide reassurance to local electors that we are remain committed to 

enabling residents to be able to cast their vote in person at a polling station in a 

manner that is COVID secure, if that is their choice. We are therefore seeking to 

conduct a further review of all Polling districts across Fenland with the aim to reduce 

the number of electors allocated to each location whilst also increasing the number 

and location of polling stations available, where possible, therefore reducing the 

volumes of electors voting at each location. The objective of this approach is to give 

local electors confidence that COVID compliant considerations are a key 

consideration of the Returning Officer and Elections Team as well as the security and 

integrity of the elections process.  

 

As such the Polling District Review may result in changes to the location of Polling 

Stations in which local electors cast their vote or have done so previously and 

therefore, we would encourage local residents to feedback any comments/ views via 

the public consultation during September and October. We also want to emphasise 

that postal and proxy votes will continue to be available to electors should these 

alternative means of voting be their preference rather than having to vote in person 

via a polling station. 
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Key PIs: 

 

Key PI Description Baseline Target 20/21 Cumulative 

Performance 

Variance 

(RAG) 

PRC1 % of customer queries resolved at first point of contact 95% Rolling monthly target of 85% 

per month 
94.7%  

PRC2 % of customers satisfied with our service (March 2021) 96% 90% 96%  

PRC3 % of contact centre calls answered within 20 seconds 64% Rolling monthly target rising to 

46.5% by March 2021 
90.79%  

PRC4 % of contact centre calls handled 92% Rolling monthly target rising to 

80% by March 2021 
99.49%  

ARP3 % of council tax collected 96.76% 96.8% 37.64%  

ARP4 Council Tax net collection fund receipts £11,650,572 £57,913,023 £21,477,928  

ARP5 % of NNDR collected 96.84% 97.51% 37.05%  

ARP6 NNDR net collection fund receipts £3,076,767 £17,069,917 £6,799,531  

PRC5 Number of visits to our website 684,190 718,000 280,005  

PRC6 % of staff who feel proud to work for FDC (every 2 

years) 

84% 85% 95%  

 

Comments 

COUNCIL TAX: At the start of the month there were 2834 outstanding processes, and this has increased to 2923 at the end of the 

month.  This is due to an increased number of moves notifications being received now that people are able to move as lockdown 

is relaxed.  For Fenland the total number of outstanding processes at the end of the month was 201.   

 

Council Tax collection is below target due to customers taking up the option of the 2-month payment break introduced to help 

alleviate financial problems associated with Covid-19.  The Council Tax Hardship fund has been applied to all applicable 

customers. 

 

Statutory reminders are due to be issued week commencing 17 August which should see the collection figures improve over the 

next couple of months.  There is still no indication when the Courts will open for Liability Order hearings. 
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BUSINESS RATES: The flow of incoming work has further reduced over the course of the month. 

For Fenland we received 219 pieces of post during July compared with 213 for the same period last year.  The number of processes 

completed during July was 263 compared to 243 for the same period last year. 

 

All call volumes remain at a manageable level. Staff that had been previously redeployed are now back with their normal teams. 

Grant claims need to be in by 28th August and payments made by end of September.   This means that this work is being prioritised 

to ensure that the maximum number of businesses are able to receive the grants. 

 

There are still a number of query accounts that require amendments by the Valuation Office or further investigation of the situation 

of the premises before any grant can be paid. 

 

There is still no definite idea of when courts will resume, however discussions indicate that the attendance at court will be carefully 

managed by restricting the number of cases, ensuring that debtors wanting to attend will be required to attend at a specific time 

to facilitate social distancing.  It is envisaged that the majority of people who contact the office to make an appointment will 

actually deal with the enquiry with the office at the time negating any need to attend the court.  We await confirmation of the 

detailed arrangements and when this may commence. 

 

Collection rates are maintaining.  The monthly targets have been re-profiled to reflect the movement of debt to later in the year 

due to businesses requesting a payment break at the start of the year and those that have moved to 12 monthly instalments to 

help spread the debt and reduce their monthly outgoings. 

 
 

 

 

 


